MUNICIPAL OFFICES

Phone 1-802-485-6121

Town of Northfield, Vermont
Fax 1-802-485-8426

www.northfield-vt.gov

51 SOUTH MAIN STREET
NORTHFIELD, VERMONT 05663

TOWN OF NORTHFIELD, VERMONT
SELECT BOARD SPECIAL MEETING
Thursday, January 23, 2025
COMMUNITY ROOM - 6:00 P.M.

This ZOOM meeting can be attended either in person
or from your computer, tablet, or smartphone.

. You can also dial in using your phone: 1-929-436-2866
Meeting ID: 895 3207 0448
Passcode: 905330

AGENDA

I. ROLL CALL
II. PUBLIC PARTICIPATION (SCHEDULED): None.
ITII. DISCUSSION

a. Proposed FY 2025/2026 Town Budget

1. Town Budget Recap

IV. PUBLIC PARTICIPATION (UNSCHEDULED)
V. EXECUTIVE SESSION (IF NEEDED)

a. Legal/Personnel/Contracts [1 VSA 313 (a)(1)]
Vi. ADJOURNMENT
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FY 25-26 TOWN BUDGET

DRAFT CHANGES
As of 01/22/25

TAX LEVY INCREASE FIRST PRESENTED TO BOARD 11/27/24

PAGE

REVENUE:
3 4300 REVENUE
3 4392 REVENUE
3 4470 REVENUE
4 4710 REVENUE
4 4731  REVENUE
4 4732  REVENUE
6 4710 REVENUE

OPERATING BUDGET:

MULTIPLE

MULTIPLE

12 6223 FIRE

13 VARIOUS POLICE

13 VARIOUS POLICE

15  VARIOUS AMBULANCE

16 7160 AMBULANCE

17 6046  HIGHWAY

19 6030 CEMETERY

29  VARIOUS POOL

31 619  SUPPORT SERVICES

CAPITAL IMPROVEMENT:

45 LIBRARY/H SOCIETY
50 HIGHWAY
50 HIGHWAY

CAPITAL EQUIPMENT:

55 POLICE
55 POLICE
55 POLICE
55 POLICE
55 POLICE

B-1

TOWN CLERK FEES

POOL-SWIHV LESSONS

ACCOUNTING FEE

INTEREST

RENT-MUNICIPAL BUILDING

RENT-TOWN GARAGE

CIP-INTEREST

VLCT PACIF INSURANCE-WORKERS COMP

VLCT PACIF INSURANCE-POL/CRIME/PROPERTY/AUTO/LIAB

RECERTIFICATIONS

INCREASE TO 5 FULL-TIME OFFICERS
CHANGING HEALTH/DENTAL FOR 2 EE'S
PERSONNEL & BENEFITS

RENT

CATCH BASIN CLEANING

TREE REMOVAL

SPECIAL EVENTS-Personnel & Benefits

COUNTY TAX

LIBRARY ROOF
FOOTBRIDGE-WATER ST

FOOTBRIDGE-VINE ST

19 FORD EXPLORER
20 FORD EXPLORER
22 FORD EXPLORER
22 FORD-0 MILES-BOUGHT 12/24

SPEED WARNING SIGNS (2)

DRAFT CHANGES

$312,460
AS OF EFFECT
ASOF  01/22/25 ON
11/27/24 DRAFT TAXES
35,000 30,000 5,000
2,900 500 2,400
134,490 134,630 (140)
30,000 40,000 (10,000)
13,350 13,410 (60)
10,440 10,320 120
35,000 40,000 {5,000)
128,000 140,780 12,780
91,030 89,430 (1,600)
8,000 10,000 2,000
88,990 121,440 32,450
273,080 262,530 (10,550)
415870 417,480 1,610
10,440 10,320 (120)
0 500 500
1,500 5,500 4,000
0 1,120 1,120
29,750 27,500 (2,250)
0 5,000 5,000
0 (5,000) {5,000)
0 6,000 6,000
15,100 (39,900) (55,000
12,650 15,300 2,650
10,950 13,800 2,850
0 10,800 10,800
0 7,080 7,080

T Budget & History 25-26



AS OF EFFECT
ASOF  01/22/25 ON
PAGE 11/27/24 DRAFT TAXES
56 AMBULANCE RADIOS IN VEHICLES (2) 6,700 4,000 (2,700)
62 POOL DIVING BOARDS 1,000 2,000 1,000
63 HIGHWAY 3/4 TON-18 CHEVY 0 9,650 9,650
ARPA RELATED CHANGES:
REVENUE:
5  TRANSFER INTEREST FROM ARPA FUND FOR GRANT MATCHING RESERVE 0 134,000  (134,000)
5  SURPLUS TG DUE TO ARPA WORKFORCE RETENTION TRANSFER-PREVIOUSLY UNDESIGNATED OR REASSIGNED:
5 -ECO DEV OPERATING BUDGET 0 42,160 (42,160)
5 -COMMUNITY ROOM UPDATE 0 4,000 (4,000)
5  SURPLUS TG DUE TO ARPA WORKFORCE RETENTION TRANSFER-EXISTING PROJECTS:
5 -RIVER WALK TRAIL 0 49,788 (49,788) 7]
5 -VOREC SIGNAGE 0 25,000 (25,000)
5 -HISTORICAL SOCIETY BASEMENT 0 728 (728)
5 -LIBRARY KITCHEN UPDATE 0 6,382 (6,382)
5 -SIDEWALKS 0 158,954  (158,954)
5 -WALL ST PEDESTRIAN SAFETY-LOCAL MATCH 0 136,000 (136,000} {392,800)
5 -GENERATOR-FIRE 0 2,352 {2,352)
5 -GENERATOR-POLICE 0 5,152 (5,152)
5 -GENERATOR-MUNICIPAL BLDG 0 5,540 (5,540)
5 -GENERATOR-TOWN GARAGE 0 2,904 (2,904) |
EXPENDITURE:
CAPITAL IMPROVEMENT:
38 ADMIN GRANT MATCHING RESERVE 0 134,000 134,000
38 ADMIN -RIVER WALK TRAIL 0 49,788 49,788 7
38 ADMIN -VOREC SIGNAGE 0 25,000 25,000
45 LIBRARY/H SOCIETY -HISTORICAL SOCIETY BASEMENT 10,000 10,728 728
45 LIBRARY/H SOCIETY -LIBRARY KITCHEN UPDATE 0 6,382 6,382
50 HIGHWAY -SIDEWALKS 0 158,954 158,954
50 HIGHWAY -WALL ST PEDESTRIAN SAFETY-LOCAL MATCH 0 136,000 136,000 392,800
CAPITAL EQUIPMENT:
54 FIRE -GENERATOR-FIRE 0 2,352 2,352
55 POLICE -GENERATOR-POLICE 0 5,152 5,152
59 MUN BLDG -GENERATOR-MUNICIPAL BLDG o 5,540 5,540
63 HIGHWAY -GENERATOR-TOWN GARAGE 0 2,904 2,904
NET CHANGES TO TAX LEVY (31,570}
DRAFT TAX INCREASE $280,890
2024 GRANDLIST = 3,316,956 ESTIMATED TAX RATE INCREASE $0.0847
ESTIMATED % INCREASE 7.0%
PROPERTY ESTIMATED
VALUE TAX INCREASE
100,000 $84.70
150,000 $127.05
200,000 $169.40
250,000 $211.75
300,000 $254.10
B-2 DRAFT CHANGES T Budget & History 25-26




FY 25-26 TOWN BUDGET

DRAFT USE OF UNDESIGNATED SURPLUS

As of 01/22/25

06/30/24 UNDESIGNATED SURPLUS

cip

CEP

45

45

47

49

50

50

50

50

50

63

LIBRARY/HIST SOC
LIBRARY/HIST SOC
GROUNDS/PARKS
POOL

HIGHWAY
HIGHWAY
HIGHWAY
HIGHWAY

HIGHWAY

HIGHWAY

BUILDING IMPROVE

HISTORICAL SOCIETY BASEMENT
WALKWAY @ DOG RIVER PARK
BUILDING/FACILITY IMPROVE
MAIN ST BRIDGE

COX BROOK COVERED BR #3

TH 93 BR 67-2nd Past Lovers Ln
TH 54 BR 56-1st Past Lovers Ln

UNION BROOK SLOPE REPAIR

LEAF COLLECTION SYSTEM

TOTAL SURPLUS USED

BALANCE UNDESIGNATED SURPLUS

DRAFT SURPLUS USED

TG TH CIPTG CIPTH
330,653 60,306 42,948 20,066
20,000
10,000
2,810
10,000
60,000
9,700
59,910
50,000
57,290
20,000
237,200 0 42,510 20,000
93,453 60,306 438 66

T Budget & History 25-26
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Inter-Departmental Charges
Fiscal Year 2025 — 2026

1. Postage Machine/Copiers

2. Monthly Telephone Charges
3. Computer Maintenance

4, Administrative Assistant

5. Municipal Building Rent

0. Mechanic Fees

7. Town Garage Rent

8. Accounting Fees

9. Manager Salary & Benefits
10. Maintenance Employee

11. Superintendent of Utilities
12. Water/Sewer Technicians
13. Customer Service Representatives
14. General Government Admin
15. PILOT

16. Sewer Building Rent

17. Loader Rental

The purpose of this policy is to allocate costs as expended to the best of our



1. POSTAGE MACHINE/COPIERS:

The cost of maintaining the postage machine will be allocated to departments based on
actual postage utilized in the prior two years. As invoices are paid, they will be directly
charged as follows:

Town — 36% Utilities — 64%
Town General Fund 36% Electric Dept. 31%
Water Dept. 18%
Sewer Dept. 15%

The cost of maintaining the copiers will be split between the Town and the Utilities as

follows:
Town — 66% Utilities — 34%
Town General Fund 66% Electric Dept. 17%
Water Dept. 10%
Sewer Dept. 7%

The Utilities allocation for the copier is based on the utility customer count.

2. MONTHLY TELEPHONE CHARGES:
Telephone services will be allocated to the department utilizing that line.

Lines 6121(Main), 6126(Main), 8426(Fax), 9822 (Manager) and 9823 (Assistant) will be
allocated on the same basis as the Managers Wage and Benefits — see ltem 9.

The Extended Mileage charge associated with the radio connections between the tower
on Turkey Hill, the phone company, and the base stations will be allocated as follows:

Town — 50% Utilities - 50%

Ambulance 17% Electric 25.0%
Fire 17% Water 14.5%
Highway 16% Sewer 10.5%

The Utilities allocation is based on the utility customer count.



3.

COMPUTER MAINTENANCE:

The computer system at the Municipal Building is a shared system. Antivirus software,
SymQuest contract services, Laser contract services, and server issues will be allocated

as follows:

Town — 50% Utilities- 50%
Town General Fund 50% Electric Dept. (50%) 25.0%

Water Dept. (29%) 14.5%
Sewer Dept. (21%) 10.5%

Individual computer purchases and repairs will be charged to the associated department.

The Utilities allocation is based on the utility customer count.

ADMINISTRATIVE ASSISTANT:

Wages and benefits for the Administrative Assistant will be allocated as follows:

Town — 56.5% Utilities — 43.5%
Town General Fund 56.5% Electric Dept. (60%) 22.0%

Water Dept. (29%) 12.5%
Sewer Dept. (21%) 9.0%

The Utilities allocation is based on the utility customer count.

MUNICIPAL BUILDING RENT:

The rental charge will be based on the Municipal Building budget for O&M and Capital.
The allocations are based on the approximate square footage of the offices and result in

the following:
Utilities — 32%

Electric Dept. 15%
Water Dept. 10%
Sewer Dept. 7%

The Utilities allocation is based on the ultility customer count.



6. ECHANIC FEES:

Fees for mechanic services will be charged to each department based on actual time
spent working for that department. The labor rate will be based on labor & benefits for the
mechanic. Stock items and bulk oil will also be charged as utilized. Parts/supplies ordered
for a specific piece of equipment will be charged directly to the department when the

invoice is paid.

7.  TOWN GARAGE RENT:

The rental charge will be based on the Town Garage Building budget for O&M and Capital.
The allocation is based on the approximate square footage utilized and results in the
following:

Ambulance 33%

8. ACCOUNTING FEES:

An accounting fee is charged to the funds utilizing this service. The number of transactions
created through journal entries, accounts payable, and payroll were counted by fund for
FY 15-16. The Finance Director was split 50% Town and 50% Utilities. The Electric
Department is then assessed a 20% surcharge due to the requirements for full accrual
accounting and the DPS CY Annual report. This results in the following allocations:

Town — 59% Utilities - 41%
Town General Fund 59% Electric Dept. (14% + 20% surcharge)  17%
Water Dept. 13%
Sewer Dept. 11%

The 59% for the Town General Fund is the “Net Cost” after the above allocation is
recouped through revenues.

9. MANAGER’S SALARY & BENEFITS:

Wages and benefits for the Town Manager will be allocated as follows:

Town — 56.5% Utilities — 43.5%
Town General Fund 56.5% Electric Dept. (50%) 22.0%
Water Dept. (29%) 12.5%
Sewer Dept. (21%) 9.0%

The Utilities allocation is based on the utility customer count.




10. MAINTENANCE EMPLOYEE:

The cost of the property maintenance personnel will be split 50% in the Town General
Fund Grounds/Parks/Facilities budget and 50% in the Town Highway budget. Overtime
will be charged to the Grounds, Highway, or Pool department based on the work
performed.

11. SUPERINTENDENT OF UTILITIES:

Wages and benefits for the Utility Superintendent will be allocated as follows:

Electric Dept. 25%
Water Dept. 45%
Sewer Dept. 30%

12. WATER/SEWER TECHNICIANS:

Wage and benefits for the water and sewer technicians will be split as follows:

Electric Dept. 15%
Water Dept. 51%
Sewer Dept. 34%

The Water/Sewer allocation is based on the customer count

13. CUSTOMER SERVICE REPRESENTATIVES:

The personnel cost for the utility office employees will be allocated directly to the electric,
water and sewer departments. The electric allocation is based on the percentage of
electric meters versus water meters. (Sewer does not have meters.) The remaining
allocation is split between water and sewer based on customer count.

Electric Dept. 64%
Water Dept. 22%
Sewer Dept. 14%




14. GENERAL GOVERNMENT ADMINISTRATION:

The Utilities will pay the Town General Fund an administration fee. We based this
charge on the same amount the Village General Fund charged the utilities in the FY 13-

14 budget for GGA.
Electric Dept. $8,580
Water Dept. $4,900
Sewer Dept. $3,680
Total $17,160
15. PILOT:

The Utilities will pay an annual PILOT to the Town General Fund. We based the charge
on the PILOT amount the Village General Fund charged the utilities in the FY 13-14 budget
plus the amount paid to the Town in taxes in FY 13-14. Starting in FY 24-25, we will adjust
the amount annually by the Social Security COLA. This results in the following:

FY 13-14 FY 13-14

PILOT Taxes 3.2% 2.5%

~ To VG To Town Combined FEE 24-25 25-26
Electric $1,860 $28,483  $30,343 $30,210 $31,180 $31,960
Water $1,860 $4,002 $5,952  $5,900 $6,090 $6,240
Sewer $14,890 -0- $14,890 $14,890 $15,370 $15,750

Total $51,000 $52,640 $53,950

16. SEWER BUILDING RENT:

The Water Department will pay the Sewer Department $3,600 per year for rent.

17. LOADER RENTAL:

The Sewer Department will pay the Town $4,000 per year for rental of the
Loader.



